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NexStar 2026 — Collaboration Opportunities with
Chengdu New Energy Companies

What is NexStar?

Established in 2018 by the City of Melbourne in partnership with the Australia-China
Association of Scientists and Entrepreneurs (ACASE), NexStar is an entrepreneurship
program that connects international students with technology companies to support
global business expansion and cross-border collaboration.

Each NexStar program focuses on a specific country or region. Through industry
mentoring, student-led market research, and close collaboration with participating
businesses, the program helps companies gain a deeper understanding of target
markets and develop practical market-entry strategies. At the same time, it provides
international students with valuable opportunities to work on real-world business
projects, strengthening their cross-cultural communication skills and international
business capabilities while creating mutual value for both businesses and future
talent.

Since 2022, NexStar has focused on supporting companies entering the Australian
market. By leveraging the City of Melbourne's innovation ecosystem, industry
mentors, universities, and local business networks, the program provides
participating companies with market insights, partner matching, and product
localisation recommendations, helping businesses establish meaningful connections
and build pathways for long-term collaboration in Australia.

Since its inception, NexStar has built a striving alumni network of 400+ students from
35 countries and 60+ innovative companies, creating a vibrant international network
that continues to foster cross-border collaboration between industry, academia and
government.

NexStar 2026 — Chengdu New Energy Companies Innovation Soft Landing and

Business Expansion Program

NexStar 2026 welcomes a new city partner — Chengdu, China. In recent years,
exchanges and cooperation between Chengdu and Melbourne have continued to
deepen, with achievements across economic, education and cultural sectors, further
strengthening the longstanding friendship between the two cities.
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As an innovation program connecting technology companies with international
students to explore overseas markets, this year's NexStar will focus on the
international expansion needs of three leading companies from Chengdu, providing
targeted research and support to help them explore and establish a presence in the
Australian market.

1. Chengdu Environment Group

Chengdu Environment Group s a leading state-owned enterprise with 80 years of
experience in the water and environmental protection sector. The Group has 135
subsidiaries, more than 8,000 employees and total assets exceeding RMB 100 billion.
Its overall industry scale ranks among the leading companies in Western China and
at the forefront nationally. The Group holds a domestic AAA credit rating and
controls A-share listed company Xingrong Environment (000598).

The Group's business operations are based in Chengdu and extend across China. Its
core business portfolio covers five major sectors: water services, solid waste
treatment, new energy, equipment manufacturing, and digital intelligence industries.
Within its solid waste treatment business, the Group focuses on waste-to-energy
generation, waste transfer and hazardous waste treatment.

The Group is implementing its “One-Four-Five-Five” development strategy,
promoting the transformation of its businesses towards resource recovery, energy
recovery, low-carbon development and digitalisation. Through initiatives focused on
technology-driven and manufacturing-driven development, the Group s
strengthening its capabilities across the full lifecycle of solid waste management,
with a particular focus on waste-to-energy technology development, project
operations and technology commercialisation.

Key Strengths

(1) Large-scale capacity and leading industry scale

The Group has a total waste-to-energy processing capacity of 12,000 tonnes per day,
ranking among the leading operators in Western China and nationally.

The Group operates a number of benchmark projects. The first and second phases of
the Wanxing Environmental Protection Power Plant have a combined processing
capacity of 5,400 tonnes per day, while the Longfeng Environmental Protection
Power Plant has a capacity of 1,500 tonnes per day.

The third phase of the Wanxing Environmental Protection Power Plant, currently
under development, is the largest single integrated waste co-incineration project in
Asia. It is designed to process 5,100 tonnes of municipal solid waste per day,
together with 800 tonnes of food waste and 800 tonnes of sludge per day. Its
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large-scale operating model helps reduce unit processing costs and provides strong
potential for project replication and deployment.

(2) Proprietary core technologies with strong adaptability

With support from China's National Key Research and Development Program, the
Group has developed core technologies for solid waste incineration and resource
recovery under complex operating conditions.

Its proprietary food waste treatment equipment has been specifically developed for
high-impurity food waste in China, achieving a 90% improvement in processing
efficiency compared with conventional equipment. The technology fills a gap in
China's integrated equipment for the biorefining of food waste.

Compared with general-purpose overseas technologies, the Group's solutions are
highly adaptable to complex solid waste treatment conditions in both domestic and
international markets, offering strong practical and commercial applicability.

(3) Full-chain operational capabilities and proven project experience

The Group has full-cycle capabilities covering waste collection, transfer, incineration,
power generation and resource recovery. It also has supporting capacity of 7,230
tonnes per day for waste transfer and nearly 150,000 tonnes per year for hazardous
waste treatment, forming an integrated solid waste management ecosystem.

With extensive experience in waste-to-energy projects, the Group has accumulated
practical expertise across large-scale infrastructure development, stable operations
and maintenance, grid connection and power generation, and ultra-low-emission
management. Its projects demonstrate strong performance in terms of stability,
safety and environmental compliance.
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Australia Market Entry Needs

(1) Australian market research and understanding

The Group seeks to understand Australia's market access requirements,
environmental and emissions standards, and electricity grid connection
requirements for waste-to-energy projects. The objective is to optimise existing
technologies, technical solutions and equipment specifications to meet local
regulatory requirements.

The Group also seeks to understand Australia's solid waste composition and
operating conditions, and to optimise technologies for the co-incineration of
multiple waste streams and energy recovery from food waste for local market
adaptation.

(2) Business and industry connections

The Group is seeking to connect with:

Australian environmental regulatory authorities, solid waste treatment companies,
energy investment companies and urban infrastructure operators, to identify
opportunities for investment, upgrading and new waste-to-energy projects;

Australian water authorities and water meter sales channels;

Australian research institutions and environmental technology teams for
cross-border technical exchange and joint R&D, and to optimise waste-to-energy
technologies for the Australian market;

Engage and exchange with leading industry companies, such as Cleanaway Waste
Management Limited, Bingo Industries and Veolia, to explore integrated
environmental solutions in the areas of water, waste and energy management.

2. Chengdu XEAZON Vehicle Manufacturing Co., Ltd.

Founded in 2017 and headquartered in Longquanyi District, Chengdu, XEAZON
Vehicle is an innovative technology company specialising in intelligent connected
new energy commercial vehicles.

The company focuses on three core areas — “zero carbon, intelligent and efficient”
— and has established a comprehensive product portfolio covering new energy
heavy-duty trucks, buses and specialised commercial vehicles, based on both pure
electric and hydrogen energy technology pathways.
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XEAZON Vehicle is developing three intelligent manufacturing bases in Chengdu,
Datong and Anyang, equipped with advanced flexible production lines. Through
intelligent equipment and modular manufacturing processes, the company enables
mixed-model production across multiple vehicle types. By leveraging digital
technologies, the company has established end-to-end quality traceability systems
and aims to become a globally leading intelligent connected new energy commercial
vehicle company.

In July 2024, XEAZON Vehicle successfully completed the restructuring of Zhongzhi
Yike Chengdu Automobile Co., Ltd. and obtained full vehicle manufacturing
qualifications for buses, strengthening its capabilities in new energy commercial
vehicle manufacturing in Southwest China.

As of August 2026, the company holds 440 core patents, including 28 invention
patents, 325 utility model patents, 87 design patents and 8 software copyrights. It
has established strong technological capabilities in commercial vehicle drive systems,
vehicle integration, intelligent connectivity and chassis innovation.

From 2023 to 2025, XEAZON Vehicle achieved rapid growth, with sales of its
sanitation vehicles and buses doubling year-on-year and its market share ranking
among the leading companies in the sector.

Its sanitation vehicle business has experienced significant growth in both scale and
orders, generating more than RMB 300 million in 2023, RMB 900 million in 2024 and
RMB 1.8 billion in 2025, with more than 1,000 vehicles delivered.

Its new energy heavy-duty truck business has also experienced rapid growth, with
more than 2,000 battery-swapping heavy-duty trucks delivered in 2025, quickly
establishing a major manufacturing base in Northern China and entering the
industry's first tier.

Key Strengths

(1) Four core technology capabilities

® |Integrated electric drive technology:
The company integrates motors, reducers and control modules into an
integrated drive system, breaking away from conventional mechanical
transmission structures. Its fully distributed electric drive solution reduces
operating energy consumption of sanitation vehicles by 15%, increases loading
space by 10%, and reduces vehicle weight by more than 10%. Its in-wheel drive
technology supports metro-style buses, enabling a fully flat low-floor design and
improving space utilisation by 20%.
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Skateboard chassis technology:

Through modular vehicle architecture and technological innovation, the
company has developed an advanced intelligent steer-by-wire skateboard
chassis platform for new energy trucks, offering significant advantages in energy
consumption, lightweight design, adaptability for modification and vehicle
styling.

Intelligent connected cloud management technology:

The company applies artificial intelligence to enable full-chain management of
people, vehicles, goods and operations, helping customers improve operational
efficiency and reduce costs.

Its proprietary “Urban Smart Manager” platform integrates seven major urban
management scenarios and uses a centralised data platform and intelligent
decision-making engine to enable cross-departmental coordination and
multi-level collaboration. It has improved management efficiency by 60% and
reduced coordination costs by 40%.

The company also provides scenario-based intelligent driving solutions for
commercial vehicles, integrating autonomous operation with intelligent driving
and control to enable unattended operations.

High-efficiency electronic control technology:

Using a central computing platform, the company integrates vehicle control,
driving and cabin control functions to accelerate the development of
software-defined vehicles.

Its dual-motor integrated intelligent electronic control system for sweeping
vehicles can intelligently match operating strategies according to road
conditions, improving sweeping efficiency by 15% compared with conventional
hydraulic drive systems.

The company's multi-in-one intelligent control system for vehicle-mounted
equipment integrates multiple traditionally independent controllers, reducing
energy consumption and maintenance costs by more than 15%.
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(2) Three major new energy commercial vehicle product lines
New Energy Buses
The company offers fully electric buses ranging from 5.4m to 12m, covering a
wide range of public transportation scenarios. Through modular customisation,
it provides integrated solutions combining vehicles, intelligent systems and
services to enhance both operational value and passenger experience.

r"

New Energy Heavy-duty Trucks

The product range covers multiple scenarios, including urban short-haul logistics,
long-haul transportation, port operations and engineering applications.
Products include battery-swapping tractor trucks, hydrogen-powered tractor
trucks and 4x2 cargo trucks.

The lightweight skateboard chassis supports higher legal payloads, while both
charging and battery-swapping options are available. High-efficiency
three-electric systems help significantly reduce total lifecycle operating costs.
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® New Energy Mining Trucks
The company offers fully electric mining trucks ranging from 95 to 160 tonnes,
featuring a proprietary high-load power system and a heavy-duty chassis
designed for demanding mining environments and long uphill operations.

® New Energy Sanitation Vehicles
More than 30 models are available, ranging from 1.5-tonne autonomous street
sweepers to 32-tonne waste transfer vehicles, covering street sweeping,
washing and sweeping, waste transfer and road maintenance.

Australia Market Entry Needs

(1) Distribution and channel partners
® Build sales and service networks for heavy-duty trucks, buses, sanitation vehicles
and mining trucks. Identify local distributors with commercial vehicle sales
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networks and fleet resources covering long-haul logistics, public transport,
municipal sanitation and open-pit mining.

Explore dealership, exclusive distribution and regional distribution arrangements,
while assessing partners' after-sales service, maintenance, spare parts storage
and leasing capabilities. Understand local fleet procurement practices and
channel margins to adapt commercial policies accordingly.

(2) Local automotive companies

Explore KD assembly, Australian compliance certification and project financing.
Investigate opportunities for KD assembly, local contract manufacturing and
joint manufacturing, and assess the feasibility of establishing manufacturing
operations in Australia.

Identify resources for right-hand-drive heavy-duty trucks, buses, sanitation
vehicles and mining trucks, as well as ADR certification and local vehicle
modification, to facilitate market entry.

Explore production line investment and project financing, including potential
joint ventures and shared manufacturing capacity.

(3) Technology partners / industry experts

Connect with industry experts familiar with Australian public transport and new
energy commercial vehicles.

Identify experts with practical experience in vehicle manufacturing, KD facilities
and ADR certification to provide guidance on regulatory standards and
operating conditions.

Collect product optimisation feedback for battery-swapping heavy-duty trucks
and electric buses in long-haul logistics and public transport scenarios.

Support connections with local companies, government agencies and industry
associations to facilitate market entry and project implementation.

(4) Investment institutions

Connect with Australian and international investors, as well as local investment
institutions, specialising in new energy and commercial vehicles.

3. Chengdu Juna New Materials Technology Co., Ltd.

Founded in 2019 and officially commencing operations in 2022, Juna Technology is a
National High-Tech Enterprise and a Shanghai “Little Giant” specialised and
innovative enterprise.
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The company focuses on innovation in metal electrochemical materials and their
industrial applications in water electrolysis and green hydrogen production, with the
ambition of becoming a leading provider of green hydrogen electrode technologies.

Juna Technology has received more than RMB 2 billion in investment from
institutions including Lenovo Capital, Yangtze River Innovation and CATL. The
company has established an operational footprint with its headquarters in Shanghai,
an R&D centre in Suzhou, and production and operations in Chengdu.

The company has developed a digitalised manufacturing facility using digital twin
technology and proprietary production equipment design to improve manufacturing
intelligence and efficiency. It has also established a next-generation testing platform
for key components used in hydrogen energy equipment, supporting product testing
and validation and strengthening its R&D, manufacturing and industry collaboration
capabilities.

Going forward, Juna Technology will continue to focus on core green hydrogen
materials and work with upstream and downstream industry partners to build a
sustainable hydrogen energy ecosystem.

Key Strengths

(1) Strong technological barriers
Juna Technology is one of the few companies globally capable of simultaneously
developing and mass-producing electrodes for three major water electrolysis
technologies: ALK, PEM and AEM. The company has developed proprietary processes
for 12,000 A/m? high-current-density alkaline electrodes, breaking the technological
dominance of overseas suppliers.

Its proprietary technologies cover the full process, including catalyst formulation,
electrode forming and continuous tunnel-furnace production. The Group has applied
for more than 240 patents, including multiple PCT international patents and
proprietary technologies. Chengdu Juna alone has applied for more than 80 patents,
with 45 granted, and more than 60% of granted patents being invention patents. The
patents cover core technologies including catalyst formulations, electrode
manufacturing processes, large-scale equipment and testing methods.

(2) Product advantages

In 2023, the company launched its JA Series alkaline electrodes. Designed for
high-current-density applications, the series supports current densities of up to
12,000 A/m? and completed a 4,300-hour continuous operation test in an industrial
electrolyser at 6,000 A/m?, demonstrating strong operational stability. The products
provide key material support for the development of high-current-density alkaline
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water electrolysis systems and have already been delivered to multiple 1,000
Nm?3-class alkaline electrolysers.

In 2024, the company launched its JP Series PEM hydrogen production membrane
electrodes, featuring low catalyst loading, high consistency, large active areas and
customisation capabilities. The JP20000 series, developed for applications including
hydrogen health-related scenarios, achieves platinum loading as low as 0.35 mg/cm?
on the cathode and iridium loading as low as 0.5 mg/cm? on the anode, helping
reduce material costs while maintaining stable performance.

In 2025, the company launched its JE Series AEM electrodes. At 60°C, the JE Series
can achieve performance of >3.0 A/cm? at 2V, and has demonstrated stable
operation at 1.0 A/cm? and a cell voltage of 1.7V for more than 5,000 hours,
demonstrating low degradation characteristics. The products have already been
delivered to multiple first-of-a-kind projects.

%

%
%

All three electrode product lines offer a high degree of customisation. The JA Series
supports customisation of dimensions, up to approximately 1,900 x 1,900 mm, and
substrate materials including nickel foam, nickel mesh and nickel felt. The JP Series
supports customisation of dimensions, catalyst loading, proton membrane thickness
and other parameters, with a maximum active area of 3,000 cm?. The JE Series
anode can be customised up to 1m x 1m, with substrate options including carbon
paper, nickel felt and nickel foam. The minimum order quantity (MOQ) is one piece,
making the products suitable for universities, research institutions and start-ups
requiring small-batch and multi-specification procurement during R&D and
validation stages.

(3) Cost and supply chain advantages

With fully integrated proprietary manufacturing processes and large-scale domestic
production capacity, Juna Technology offers significant cost advantages compared
with overseas electrode suppliers. Its strong domestic production capacity also
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enables rapid response to bulk orders from electrolyser manufacturers in China and
international markets.

Australia Market Entry Needs

(1) Three key customer groups

® University laboratories, e.g. The University of Sydney and Monash University;

® Research institutions and platforms, e.g. CSIRO;

® Electrolyser companies and start-ups, e.g. Hysata (ALK), Endua (PEM) and
GreenRen Power (AEM).

(2) Australian market access and localisation

® Juna Technology seeks to systematically understand market access requirements
and entry barriers in Australia's hydrogen energy sector and develop a localised
market-entry strategy, focusing on:

® Regulatory and standards compliance: identify relevant standards and
certification requirements and clarify the product compliance pathway;

® Compliance and intellectual property: assess Australian patent regulations and
technology export control requirements;

® Business model and partnership design: explore localisation pathways based on
Australian market resources and potential partners.

Interested in Exploring Collaboration Opportunities?

If you are interested in exploring collaboration opportunities with the three
Chengdu companies, we welcome you to get in touch with us.

L5 hello@acase. org. au
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MEAFIEE . TR EEESHUER], R VEAATIA 3000em” s JE R 1R
e R AT E M2 ImX 1m,  BEJRAPENE S5 hkAC. BB TR 2 Fhik s,

BRAGEITE (MOQ) N 1 F, AL RS B A8k AE
WER IR B MR 2 A% R I 75 3K o

(=) x5 NN

PRAEEELTZ + AR, MBI R & BE MR B
NP REFE AL, R PRIE I RO A A AR R T SRR R

HEFR K

(=) RENE=RERLEF

BRI A B LT =R

o MARWIE (eg. BIBKZE. T K
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NexStar ‘

o BHFHLIG/F 5 (eg. CSIRO)
o LAY/ #I6] (eg. Hysata (ALK) . Endua (PEM) . GreenRen Power (AEM) )
(=) BMTHEAN R TR
ENPHE R E RS [ RPN SR 1T A I E N ESR 5 HEN T T/, IF ot —
BARMAARIMENTT R, ERAHELLU T 4R
o EMEARUEREN : AREAHOCARAERIUGEZI R, B A R AL
o TSGR TEAR BN RV SR 1
o BERERITE: SA AT, REAHTE LA

MRENAERS 5 NexStar HI=FKMNBENE, WOREERRBRITELE:

55 hello@acase. org. au
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